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Traditional Methods of Project Delivery and Traditional Methods of Project Delivery and 
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Different Types of AgreementsDifferent Types of Agreements

Design/BuildDesign/Build
Design/Build/OperateDesign/Build/Operate
Design/Build/Operate/MaintainDesign/Build/Operate/Maintain
Predevelopment Agreement ApproachPredevelopment Agreement Approach
Concession ApproachConcession Approach



Different Types of Procurement Different Types of Procurement 
MethodsMethods

Design/BidDesign/Bid
Unsolicited ProposalsUnsolicited Proposals
Competitive Procurements and Basis for Competitive Procurements and Basis for 
AwardAward
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StructuresStructures

Milestone PaymentsMilestone Payments
Availability PaymentsAvailability Payments
Shadow TollingShadow Tolling
Combination of Availability Payments and Combination of Availability Payments and 
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Alternative Revenue SourcesAlternative Revenue Sources



CONCLUSION:CONCLUSION:

What are the prospects for alternative What are the prospects for alternative 
approaches to the delivery and financing of approaches to the delivery and financing of 
US transit projects?US transit projects?
What are the issues facing public agency What are the issues facing public agency 
owners interested in exploring these owners interested in exploring these 
innovative delivery and financing innovative delivery and financing 
approaches?approaches?


